Quc:{ie-l- and Budgetary (onhol

+ Wwhat s Budget

Accoxdir\j o CiMmA Llondon Bud3€+ Is a F:inancfaij and / ovr @Uan-}[—;ﬂ{-’,\:}
Statement  prepaved |'Ph'or to  defined  penod O'{ +me 0‘( the policy 4o be
?UU sued ‘Fbr +he EU'POSC) G‘f A"”C‘i“"“j l uvecg obJec-hvc

) Budge-l- Statement J“b B hi Banot Jayf’g: v\f‘()\’ﬂmoun'l-@ +|9me Mma h03|

ke lie

Q¥
> Budget homesha fAdvance Banaya Jd*‘a Q@(‘ ek Futoye period o Hime

) Bque‘l— Bonene Ka Puypose Given O'Dje<4}\c ko FPuya kyna hotz ha,

In Simple booxc‘/
Budjt’«— s Eshmohon o*f Future Cxpenses Which dtlated o

] P(;)H(U\ay |)N‘\'0<\.



what is Budgetng ?

e

%c Process \:f ?Y:"Da’n'nca +he Budcje-\— 1S known oy BUdgdinj

[’L}Udﬁe-l’ Banane <e. process Ko B\dedﬂ'r\3 I hete hd'j

Wha+ g BUdQ"\’G\Y\/ Contvo | 1

<
&

Budgetary (ontsl is +he System \/ﬁ

CoNTROLLING (osT

Fhe pPyeparing 'f BUdje* (é?
<§</

-H'Wouglﬂ



kinds a‘f Bucbc.i‘

J

2 ERO~-~BPSED
BUDGET

L J
on the Basis on the Basis
FUNCTION LEVEL

| [
U (R L i g
FUNcTIONAL MASTER FIXED O\y

BUPGET BODGET BUDGET L&,,
Q

Jab Hum apne Business

ke kisi @:ﬁcﬁuidty}

Ka Budge+t Bonete hal

th vse Funchoned Budyet
khete haj.

Jab Hum apne

Business ki Saan
Achuty ka Bodget
CK Sath Banate hal
h Unks Martey
BUd‘jﬂL khete hay

L

FLEXIBLE
RUDGET

l
(ijﬁ)



Tvpes o-f' Funchonal Tudget

Safe  Budget W

Produchon Budget

Divect ™Matenal Budget
atene J rach caX

Divect labour Budgcl- Ouaton

Produchon olH (Budget 05(/"2?

office & @dm- oln Bodget N
S'fllin<7 & Dist alu Budget

QC\V(}'H.S\'n.a Cosd B\)dge'i‘ _}

5 ©Q0 ® ©®© ®@ 0 %

R & D &xpenditure Budget The ovticad

Payt

@ Capita Expendituve Buc\jer_J
@ Cash Budﬁe'l' -

Y Prachcal _
F&)*" :(\/ -Jm}at)



# SALE BUDGET

Sale Budgc-l' IS a AHools o -J—echni({ue vsed b)’ e BUsinesc O‘o’ga' "
' nizanons

+o l-_owrecau+/ Plan SALE -

Q) what+ product

b) What quanh'+\/

c) What+ pace %Qf:?
¥
. oY .
T+ s used as a Bae ,ﬁa\( Pla‘\?ﬁé"‘ﬁ other Qchvity 0»{ Hre Business.
<
&

Nlp+e - Sale Budge"' are. Prepared on the Basis U‘f ?PAST RECORDS




TTypes of Sate Buclget

)

r 1 T, T 1
PRoDUCT TERRIIORY PERIOD ITUSToMER SALESME N
wliLE w\lft-_ wi,/s‘z WIS E WlsE
l
Sale c{ each Sale of each Sale  Budget 1s Ladev hese salc,\l Budgel 15
Prodoct 1< fewritovy @Y prepoved a“"é“) Sale ave prepaved d¢lovding
€stmated Region s fo the pe«@s hice Eehmoted o 4o Hve Regions
Sepavately Sstimated Seperately a ‘U‘Q}“ month, Pe ,%e (‘Mf"'m Agsigned o the
Like  Alwsydn Redis a&/@mr ete ge?uuemm‘l-'m diffeyent Solesmen
gren, & Lhich (ustomieed
South Region 3004( orc ménudodowed
West Region
Eas

"223,5”



esHon £

&U/

Sol e

b5y the

Budget
penod 6month eaded 3o|([z022

Divis{on

Budget (2o|6]2022)

Budget C31]12[2020)

Achual (3!’!2«17» 19

Produ c+ Aty Pnce value Q+y nce Value oty Tne | value
. x 1920 T 2\, 120 1600 lo 6,000 2000 lo 20,0006
T
\/ 8\10 8 6'720 800 q 1200 Yoo q 2600
T o+al 21 60/ 27,3407 2uU00 c 3, 200 2ZUoo 23, 600
-
I X 3120 I 24 320 2“°%§’ \o 24,000 2200 [ (o 3o o0
v
A% 512180 g U2, 2uo VOOO q U3, 200 Uove 9 360600
To+al 8 Yoo~ 76565 1200 67,200 T 200 C8 svo
AV
—E )( Zéuo ll Lq OUD ZVOO lo 2q/000 2800 lo 7800b
Y 2160 & 7,280 2090 9 18,006 oy 9 Y, Uoo
Tota 4800~ Ue, 3207 | Uyos 42, 000 Ylbo U2, Uoo
Gyand |5 060 ISo, 720 | [Uoog 32 uos  [ljobs 12400

Jotal




Q/|u, Sole Budget
— £y the penod 6month eaded 3o|¢|z022
o Tanvavy Febsvarvy Totol
L
rociue Avea Aty Price value Q+y Price Value oty e | value
X A (60-/) 2o <Y 17,2 8 lo&o 2\ <5920 |§o0 U U3, 202
3 (yor)| Y80 Y 1S 2o —120 | 2y 17, 280 1200 | 2y 28, 860
47
&,}‘b
| 2o0o 28,800 | |80 U3, 200 2007 72 ©oD
—
Y A @0'/3 lo 8o 30 25 UDQQ/Q/
! 1620 30 U& oo 21lo0 | 206 KLloOL
B Gy -
Ol 2520 |30 | 75600 [3980 | 5 | 113,400 | c2es| 2o | 180000
3€080 168, 00y | Suoe 162, 600 S ood 270000




Cade Budget for procluck wise dor R032

. Product P "wduct B
P@UIOdS @+y pak Vdlue &"'Y Ra*f—( Value
‘b-‘- Ouvatey OO O 30 30, VOO Q000 Yo 86,000
. 23 60 20 o, %@p loo © Uo Yo,000
" Ouakr [2)
)
N3
O
o u :
Yd S 0 >0, 000
3 &Ua"’t\( 2160 30 QQ/Q/ GL(’ R0 |2 So o}
th b3
[ Ovatey Ulop 20 24, Yoo 750 Us 30,000
\}_O‘I'G| Sbob ZqDI 000D SQDO QDDIDDD




Cule &udge{- Por Axea wise Jov 032

Froduct A Produck B
7"\'34 / Ared — x (or) |~y Gor) Zz(17) TotaX X(—w‘ Y@ 2 () Tot+or
|31- Quatey 2000 6oL0 21000 30,000 Sbooo |6ocoo Koo o o000
2"d Quatey o 8o M, 160 |[UYSéo -7°'<§§/QD 2 8vvo o000 M uo, °e0
5
O
?\gw
3¥d Ouater Eu8d | 129¢o V‘i)é‘& 64, &oo 35ess| [ojoes | 5000 | 50,000
yth Ouatey TUY Yo (4880 S2080 7‘*,uoo 2lo00 Covo IS 30,0006
| 0+oX AT Ugovo 16805, <2Uo, 00y [Us,600 | Yb,0b0 | L2005 | 200,000




25 Sole Budget

/
s By the fenod 6month ended 3o|¢|2022
| Budget ( Futuvve ) Budget ( Cuwentyy) A-chsal ((ummi-yo
D ivision .
Product A+y Pnce Value Q+y Price Value Oty Tne | value
Noy+h A Sovo lo So (o0 0L Uooo q 36000 Sovo q YSovo
B Yooo 20 &0 000 2000 21 63000 Vo0 2 U2 000
To 42 qdvoo0 [ 30,090 7 000 c g 00O Mo 00 810006
\
S-OU+|"\ Q <1000 /0 10[000 60\)@("9 q SL(DOD T obvD q g}bbb
>
B 6ooo Q0 | 20,000 §.°°° 2 |o 5 povo Y bod R | EYoob
&
Total | 30w o Y0, 00 llovo | S5q ooo TGRS (U1 000
Totad peododt S
ise sufa A 12000 o 9090 10,000 S 9o, 000 | 2000 q (68 ooo
B l6, sog | 20 Lo, 006 ooy | 21 (oo 6 ooo 2| 126 vog
Q}GHC’ 2l 000 ?/7‘01 SN ,8000 2 Sgboo 18 060 23U 000
ot




3| may

the PWdVCﬁon

fox

(OP hc1> = ao.oooum-}]

Limarch

\CW’QMI%M Nr&é‘bye“’ A

deucHon Budsd'
l/))OdUCHD"l BUdsc'F Is Pchayw
penod
Cls
| Arpnl
Esbmated Sole = |So,o00umt

fdd - Desive closing -
Stoclk

Wo, 000 0Nt

Re qoﬁcd units

less - opem'm) Stoclc

Produ chn (unH)

'c{°|000 Un‘u‘t

('5buboo uni’f)

| Yo, 000 ot

————

0

<1"’:\ar't'\{ 13 penod ke lie 'Banam

— Fuluve fovewhy

h03| .
Icvie ha

+Hhe

BUdstk d



[FoRMmAT OF PRODUCTION TBUDUET

PRODUCTION (UNIT)

VGX'HC.Ular s Fmooni
Estmated Rale X X XXX
Add - Desire Clos'm3 Sto ¢ < X X X x
o
Q;Q;Q/ X x X P 3
V?w
O
(ess - € ¢h mated oPcninj SHocl< (ézg{;&" Q(
QQ/ x X x)

X A xx X




=
— Produchon fudget
VachUlarfs Product X ?yoduc1~ V.
Estmated Sale 1500 @250
Add - Desire Clos'm3 Sto ¢ < |6 S0 Q200
X = (15006 +lo7
) 91 59¢? 1,450
Y = (Qooo -t-[oy) ?g;:'?
O\/
. . e
‘- mated —
(ess! ¢ sh opcnmj SHocl< Q/Q/QYBOO) @000
Q
PRODUCTION (UNT_T> 1é 50 Y 5o




() T +here s No  loss 1A producton

uni+ o be roduce

uni+ 4o
v - duse he pwduce - loo
lexs  Joss = (D
@ 7;{ Heye s NovymoeQ loss 'a Produchon ((/‘b Qs
Q}CO
N3
Uni+ +o be pProducs \&p
4 - 7650 xloo = ‘8°Q, -630(1@

qs

\/ - qL{SD x \DO = Gg | Soo Uﬂ;")
9%




g Prau!h'a»a
Q& ( Hoahon

Producton fludget

Vaxhcular s

A 3 C
fE<thmade Sole 60,900 50,000 8o 006
Add - Desire CLoSinﬂ Stoclx loivoo €ooo 17 500
To,000 S 8oo0o 97, Soo
Q/‘b
less - oPem'nj stock (6‘300 ? (q°°0> (lZoog}
(:)\/
| +
Net pyodochon ({/493‘000 Uq 0oo 85, Soo
Q
Add - NovymoX |ogs A -‘('// B -1
-5 266 F [boO Y Soo
Qros< Productron 656,66 % 0,600 90, 000




—_— .
— Prveduchon fBucget (&ua-l-nh,)
Vaxhcular s Jan Feb Monch
fE<tmate Sole | 87, Soo 125, 0oo 8%, So0
Add - Desire CLosir\ﬂ Sto clx 87, Soov q 3000 QS 6006
Q|'15‘ooo Q18 cvo 282,560
<
less - OPC'N'ng Stock (b((/ g _
. (qo’&ggj (87,':0@ @‘300\0}
+
Net Dyoduchon g‘gooo 130 Soo 189, Soo
QY
Add - NovymeX |ogs — L S
QXDSg Productiom - —_




7

1£ MatcnoR Porchase  Budget [Discer Maknal Budget

Direc+t Maknal Bud '
@ v 3-(-(- IS fl)ycpayed -#ov Es-limah'r\s “+he RAw MATERT &L

Produchon Budget

© This Budsetr s prepoved on the  Basis  of |Produchon Budget
56

Produ chon Efjﬁ D

ex

f

s | lktng  Faw Md'k"’ol laje'?\
US DPwyduchon BU‘{?'*- ke e
Uske lic Hum Mattnad B“‘lﬂd'

L Bana-k hai



ﬂu& Y

/
— Divect Maknel Ppurcham 1Buclget
. , — ﬂ
Vaxhculars A B < [ E F To +al
E.S'Hma-,'t Consvmphon Q0,900 UUoovo |319o00 36 oo g8ovoo [T2p 00
Add- @esifc CLOS'.".? S+D(.k -?0|000 8\)00 28vov Uoovo | 6 6v0 32 600
| Yo, ovL0 S 2 ovoo0 [6 0,000 Vo000 [oY voo Q0Y, 08¢
Q/‘b
. : P
less - OPC""""j Stock [ 6 009 (g°° @l{ooo) (Qooo_) (“{060) (-28000)
O\/
‘é;
QY
Q»(, 1716 ,006 €, o 600
Net Mat o be pPurihase (un'ri') |Q\(OOOQ Ubooo |36c00 38000 OID,DOO
(X) std Pprice pev unik 025 605 015 O lo 0 20 038
Divect Matedal Puvchaed 3lbo0 2300 20 Uoo 3800 18600 | 52,800 |[[28)300




\ 8
‘9%

VVﬁ dUC'h.of\ ﬂuclge.i—

Vaxhcular s

Amoount
fE<thmade Sole
21000
Add - ©@esire Cbosinﬁ Stocx 7000
33U, 000
& |
less - oPem'na stock Q;(b
Ve Soo0
O\/
Ne + dovch (U 4+ 4o b yoduced ?15
pyrodvchen ni+ e 7P C>(<i2 < 9, 000

Add - NovmeX |ogs

Gross P doctior




MatevioR  purchomx Budget

Vaxhcular s

A 3
Estimadte Coasvmution [2 _; ::qoooz :] [, 6,000 MYy voo
— OO0V
Add - Oesire Closing  Stock 26000 3 o00
((/(b U2, co0 206,000
less -~ Opemn stock ‘Z’?q;
J O\E?* é“ow) (30, ooo)
&
. - ‘e
Ralw Matenal unil+ o be PU\'Chwf Q/Q? [‘ '8,000 176 ;000




\&

Materie Mychew Budget
Vd!‘HCUlar s Abn| Ma& v June
gsh'm.a-k Consumpbion /Usage I 500 <ovo <500
Add - Closing Raw Maten 190 15 980
(357 of Next month Produchien) {K(/‘b
o=
2;\5)3” QLLE1s 7y 8o
‘e
i ‘. | & :
less O pen m, Ra o Maten o <§<’ Nl (”l oo> (8‘15
Row Materod Ppoychox (in vait) 22 oo 2115 2605
(x) Pnce Per unit 20 20 20
Matenod purchon Budget QU ocoo U3, Soo 52, oo




82
(@,
Maten
o
vsage Fo
Y PY\Dd ch
vchon

IOn'
i+ F&
i e quirecl
| | Oni+- D
‘™M
Apyl = 15
(bl
Ma
\/ - <O VO
Juvne = =
Sod



=

VVﬁ dUC'h.of\ ﬂuclge.i—

Vaxhcular s

Amount

Estimate Sole —
D0, LOO
Add - @esire Closing Stock (U boo
64, ooo

&
less = ©Opemn stock <
9 N (lo, 508 )
A
Ne + pmducHon (Un[-l— +o be PWdU“CDQ/Q?% Su,ooo
Q

Add - NovmeX |ogs

Gross P ductiom




MatevieR porchon  Budget

Vaxhcular s A Q
Estmate Consumution A — 5SYooox 2
[B—) ‘SVOODXBJ |08.000 62000
Add - Desire CLoSin.j Sto clx 13 boo 1o, 000
@0’) lal/OOO (j?looo
less -~ OpPCmn stock %)
g RS
oV 62 °°°> (s ooo_)
| N~
Ralw Matenol Uni+ o be puvchose (é?:?b
32 109 000 157, 060




|7?\'J duchon 3u cl,g-f-
Vaxhcular s A G
Eshma+e Saele I5 000 ~15 000
Add - Closinj S+oc K 2o e
S
%@Q/ ,
N 6 500 149,500
w
Q
&
© G (
Less OPeh"N] Stoclc oo 0> V0b0>

Ne ¢ ‘PV\)C{U chen

3,500

15, S0




Material Rvchaw Budget

. ’ r
Pawhcumrs P Q Q. To 4ol
Ma+. &qu\(Cd #DY PWdOCF A& In rvaho (igZ_) L{O 50 €150 <L 1O0 |3 Boo
P o !
Mak @equired fo product B in vaho (I ;:)
8- — QAS, L 63 So, 333 15,500
Fshmate (Consumlphon Yo 50 31QI1+ 53,033
Add - ClosinJ Raw MMaten oLl 2 000 r%}Q/QZ’éOOO 000
0 506 O\}?”” 37, Q1% £2,033
kess - openiv\-, Rato Maten ol @OQ/%?\S" ('BOOCD (30, 009
(‘}Q/ _
o o 34,0 F 32033
Row Maten ol Puychox (in um‘:) 5050 !
(X) Cost+ Pev umt 2 lo S
1
Matthed  purchom 36,600 349,170 2561264 EU203Y







- Direct+ labouy Budget /Man powey Budget

Divect labovy  Budget is pveparved Iy | |
v Eshmahﬂﬂ ~+he Req vired .
MeeHnS Budgeted produckion tovget -

— The Num ber 0‘( wovlcer Requived

—) —\hQ ‘Q\‘D ouvyY pq-\-Q

S
- The labouy (ost @gnd Q;Q?Q/
be

Vv
- labouvy Recsuitment P|ag§,0

Q
&
&



&s

Con
./
— labovy Houv wuked

by A workex

= Cé?ooo How)

- [(8lh' X 6day>)( SQweeE)— GJQY \4)

QYqeé Hy — Yqé Hoov

- Manpower Budget Shan'.l\a lab ovy  Houvy
1
Dept P Depr &
Disect labovox Hooi
|7~mcluc+ A— Qolooo [D/O0V0
Poduet B Uooo Woo o
QQ,OQQ (4,000

Manpowtk BUJ,,Q‘I’ Show'\m, Ns-u{ Wevlcer

Dept+ P Dept &
Ditect labpur  HoLY @ Y, 000 \U ,000
(:‘) labsuy Howy Loavlken
L
by a woilkey @ ¢oon °00
N o. ({ Loyleer (Pt ::B> | 12 i

e —

Manpower [Budget showing labovy Cost
Debt P Dept+ &
L4y Hovy Rat+e Amovnt Rmount
&
(ﬁ)\?” 0,009 | 0 ooV lo 000 36,000
-
b\ 2
Yooo 2 8600 1200 ©
=2 8 | OO0 —
| U, 000 }




# Produchon ovehed Budget

procluchon  O|H RBudget Is Prepaved

for

for

and Tndivect produchen .

Expense

Estmath '
ny +he TTIndivet+ l\l\a-kvia—Q, Tndivect |labour

Qb
. - ) ) _ <‘:) Subtvvision I3 a Serm: Vanabl G
. - _ | 8
Per vt = _i3 1,000 _ C;S.QIW,'.L\ Vanable (5‘*"0”"" . °%° = Cl—"Q\Uh\"fJ
6°,°m q? lgObo
.. o Q;Q/ I~ixed = dqQoe - §ovoco X IR
”‘) _I.ndlvc.d— labsoy 18 o Vq*‘;ablg oyt ?g; Qoco ( )
‘Q‘O\/ = Y9uos — 12000 = (’:E;E
Pey um+ = 15080, FS"’”' Qgﬁ?"

6omg. Q/ — G+
Q @ gngmcenn1 Gst+ '8 ¢ rm*ed —

('I'll.> Maintcne is  Sem Vanable Cbai'

Vavable GeF|umit = 3900 = (6 <Jonit)
\Soo0d

Fived st = U2000

< Uroepy — 36006 :




Prodockion o|H Budget

(g
80/000

Zashculor
| B Amount
U) Thdivect Matenol [‘32“’” X 80|0003
60,000 716,000
1) TIndivect la booy 5009 x &ooo
G cou | oo, 000
W) Maintenc 9
&
\/ah"abla -— @o,moX0'$> \?g) U&ooo
| @)
Fixed  — Q?\&" 6oo0 S\Y o600
. <
(lv) Supervision QQ/
ovabre — (8orson x 12]uni?) -
N T6oo00
Fxed —
27000 123, 000
U7, coo

(V) gngincchn? Cost

S 0o, 60D




Cost

g J -
Vaunable Fixed Semi -Vandble
Cost Cost Cost
Vaviable Cost IFixed Cost
T\Jl'\\\‘ Joo |So Q°°_¥S° - \/?w Uhl" oo <L0O 300 , S-b (O
Ces |- k Seo 1S 006 | & S lov ! g{;{:“" Co s+ | o000 ooy lsu o (YY) [ OvL
- - _ Q
P 5 | S | S [ S 1< &
Q 2D uni+ e Badaae Ya qhq‘i'hg Se. Lot

S Unit ke Budne Fe (osk ka Badna auLY vt Covt ma -Povalc Nh  aata - Cos¥ Hamearho
gha{"nc Se Cosk I€a gho-h\a = xe d ‘6"16{" hai

= Vamable (ost Mo perunit (ost Same Yheh ha




+H Semi — Vayviable Cost
¢culah ' ~. :
— H ﬁ(al via n7 Variable Gt A& Fixed (o s+ n Semi- vorrable
Ashi Cost Jisme Kuch povi— Fixed hal _—\5v©
. ( |
avy Kuth poevt \avable hai - (Elef"""";"hlﬁilp Lnit |oco | Soo
Cost Sovo 600:
Sem| - Vanabk | - iR
— P\Umi' | S Y
Y l T+ 1s Seei — Vavable (ost
(\Iam’a&\&] —+ [F’xe d‘}
Ceo st Co s+
@ Vanable C(ost= _ £ooo — Sobo Lo
— 1 vni ¥ = °° - llehi-l'J
oot | o | 2w | 3o | 5o @ R
O\/ = Change n Co'ﬂ“
Cost [ood |2 So | Sos IR 49?\‘-&" Chan,e in umt
) O
(?Itmd- |6 é-zsj S 1o Q((/ wed
@ Semi varohle Voviable + X<
() Soo0 =  (looaxd) ¥ Frxed
Fiyed = 20«39
L Goso =~ (1560 X7~> + Fixed
Fixed = 3°@’




4 Selling and distilbuton oln Budget

0, S'clll'f\ﬁ L distnbuton o|H ave Baied on Sole —?ovccax-h'nj because +hese

Q ye i
yelated with sole - ety

@ S& © ol Budget s prepared by dhe Sale \‘/\aho.J@’ Sade olficev o th

heAP Branch Monager ,ﬁearono& M°"¢9¢/ Sod e Aaen-l- etc

@ The gxl’)gnse mclude S4L D olH may be ‘FU\"H"\Q Q,o"?da“i"!ied Into Four

62;09 (a-l-csov\'a g
® Divect S'ellfnj Cxpense  — Salaney (omm‘.“\.'gg,\// cx pense a-'Sa,le.smen etc
e
R TDishbuhen &xpenie — Rent waqesQ/anJurame ete o +he (yorehouse
Q
@ Cog+ r[ Sale bf—?(oe €¥P¢hJ( - SG(O!\/ ‘ &n-\, @‘RA | llqh"' &,Heaf etc¢ (( SG-LQ Q'ch

@ VQH',C.‘-LY {xpcndH-uu —  Precs | windoy Disp‘n\/ ,?osk)s | Rodio / “Television etc¢

+he



(941' Selling ofH Budget
Zavtculay Sojvo0L Qo000 loo 000
@ Fixed ovesheacl
|oo o |00 O |00 O
Adver hserment looo looo looo
l Soies dept
Sal avy “’{ 450 ~4 50 750
‘&X]‘?ehk U«r Yd'(: deb{-
Salesmen e mune vation e 3000 2000 2000
Totat (R) oé’%"so °1°° °1°°
@ \Vanable oyerhead \&S)\/?w
e
Commissisn Q/((? 1ze oo Ba s
Q C12000X|Z> (go,oooxly,) (8?‘5005(1'/.)
(mm’a(,e outilsard L—S‘Mex S'/._}
Yooo U 5 oo Sooo
chni' Comm\'lrsibh [_ﬁc}orﬂ- Sl e X '1'S'/._J §o06 -
Totl (B) — © 28R
5320 o So €6 82
and TO A+ B)
GY C{ 1’0‘0 ( I'l, 0770 “,800 )7,[1'33
————

d




fending @uahon

[ lustrahon = l, 8, q‘ | IIZ, 15, “"l 17, '81 /l?fo‘ .2|“29

{rahcol problem = | lo, , 12
To be discuss
_ — : " Theory
Scanne ¥ = Full pending Sart
o
&
V?w
O
-



AW

-
= S& D (osx Bucljei-
[70: heulas Aveas
Novy +h S outh cout we s+ To+aS
O Scle ofhce Expense o, voo Booo |2 000 ISooo0 U5 ooo0
@ TDirect Selling Ex pense 20,500 1000 39000 53 Sos | 12, 00v
DO/' of sede) &‘b@
) prdvegs-h‘;-erncni- \&f:’\
6lo o0
Cz-/ a—[ S‘a!&} 382/& 1800 UToo 22, Yoo
o N
@ Dishbohion  Expense 5250 Cf<5>oo
'.’S% oA Selo) 19 500 ', 71 50 56,000
Totel 61,850 | Uo, 300 18, 3o SY950 | Z35yvo




Mat |l Iy Mat |3)q | Mat 16k9 7Ky 18kg
Makriod  Gonsomphon (U 8o e 3306 1 & q2
200 6o Yo &0 50
(—|—) Cfosir\ﬁ Stock — T T o o
(180) (25) (@) (22 (2
(=) opening Stk Q;((’%
+
Mat +o b Purchas |50%0V 210 280 | 8 | 20
(éﬁ“
Povchwe  Pnce @%,000 |2 000 3000 [© 0060 2500
. Yo B —
Price per ¥g § o Sy | Jp-! S5 55 1q-23




Cost & rndkit+ Budget

(_,;I//D Budgc-l— Show]r\a (ost+ & 'Vm-f-H- “'\'DY QALY
PaYﬁCU(OY Amount
1 SALE (6°|ooooﬂi+> | So, 000
ar CosT
. Ma e nal S 3000 4 60,000 : ((,69 <83,l4’!5)
Rauw N y X 00, + S7 |
] 0,000 J
O
RS 2
llooo 60,000 - @y = - Qq 0'5'>
Waqes TP X 0%y 4+ lo/ 150 + 57 !
I [/(Vo,ooo > QQ/ ]
J
Vaviable ©[H (L‘E_"P_.y 65I<> (Dq,oocb
Wok
Fived o |+ [Io,bbb + (3lomo)(lo-/ﬂ = (0,000 + 3T00% ((3 7oo>
OF I T
FROF 97 6%
—




VroduchHon  Cost Builc+

Produchon (ost Budget

—— .
— . ?aw-hculow r
Divect Matenal [ |20 000 + ‘5‘3-3—’1'/.3 | 60,000
. () _
Disect ages (901000 +‘33'33/> =¥°6.66"“ X 0 '7: |Do,ooo lo 5, 63
o 8o l
PY‘:’J\’(‘,"l'cw\ oIH_d
%‘b
anabl 23 /.
\/ a 4 (60,56\) + 33 33/ O\/?w 80,050
—xed Qgt{;&w
QQ/ Uo ,000
Produ chon  Cogt
3, 85,263

WA _
— 80,000 % 0-715 [—,5000.\. 3333/ (00,0% X mﬂ
0 8o




Selling  o|H Budget

Yovh wlavs

[ferod T

Zeriod TL
Aclvertisement- 2 000 2 000
Television [Z2o000 |2 o000
,S'alavy 4o Sale Adw staft 20,900 20,000
|5 ovo | S ovo
Experue fov Sale deptt
. . 5000 5000
Cent | +he Building &
%‘b Yobo Tooo
C‘d‘mdga outsard ('5/- on 301&) O\}?‘
Ny [6o0 2000
Commissisn at+ Sde (27. ™ .s:dej Q/Q?
Q 2 683
A{{n'l' ommissidn [(-5‘] on A-qen'l‘ Sale] g O

51, 683




Statermnent Showinj Cost & pwhit Budget

7o yhculax s

Toughened glass

Bent J—ough ened 3lass

(ess: - _Cost
Divect Matenal [fo §o/)

Diveet Wages [Qo X 150 X |Qj
wowkmono..,cr CSoo X |2]
Fove men CVQO X l?,j

Stove & Sporve [2:57 on 8]
Dehb on Machine

U?H' 4 Powey
Maif & Magintance

Sundyy  &xp [Io'/ o‘f 36ous)
Rdm- s & D Expense

3 00,000

5 vo, ooo

o)
quo
e
O\/
&
&
<§</
PRoFIT




\\¥

S+a+¢mcnf Shokﬂna BUdSCJ‘fd Cost Per uni+

(Zavh cvla -
vhevlay | o000 VNIt 6o 000 unit
Raw Material (@ 2 52|vnit] RS2,0090 | S, wo
Diveet labobov C@ 0'7510""”') 15000 USooo
. |oj 00 é o
Dive c+ QXP.Q,MQ [@ O'IOIQmJ’J 1oee °°
(J oY k Ovmh_e_‘_k_ij Fixed —(65'/- ’(Q'SQ (bQ/OJ | So (000 |l So,000
Vanable - ??(3?
O\/ | o0 ,000 66,000
. [ — 8oy \&"
Adm O“:‘_ A xed / Q/Q?% 32,000 32000
Va n"ble Q 9090 L(&oo
A - — Ss/.
S&P A |—1>t.ed lo, 080 lo. 060
Vanable :
élujlbbo ({,(5,600
8- 4% 115




\S

VV\')C‘UC‘HO(\ Budy-'— ont + Wi se
B Vostculoy [®1000 goou €v0
Ma+en a2 @ 1o’um'1- Moo, 090 Séo,ob0 U 20,000
la booy @ 25 |onmit 250,099 £ 00,090 | So,000
. 2 S | 6 2
Vanéble o|lH @ Wwlonit °21o® °1eee | 20000
~=ixed olH |ov, 000 |oo 500 | oo, 560
Divect Vamable &pone @ Slunit ((/sjo,ooo Yo 000 305,500
)
Selling {xpense \,'Fg?
Fixed —I[o7/ %{;&'O | 2oee | 300 13 oo
Nénable — qov. Q/Q? l, [Fi 900 q3 6oo 7o, 206
Distnbohen EXpend Q
Fixed — 7 Uovo Yoo Y000
varnable — o'/ D6ouy
Uy oo 33 Loo6
Adminhrahsn  EPEnR [ So000 -
T o+ IS s 219%e So,000
0, V00
! 1215, Yoo lo, 80800
CosF })e '+ =
Y Lm 1SS unit IS
q. - | .
L‘”Iunl'}- 1€ ¢ I




g2
‘:-//2 FY\‘)C'U(‘HOI\ Bud*-'— ont + Wi se
P .

B o ¥b evloy o000 Qooo —looD®
Ma+ten a2 @ so Ivm'i- 5000009 USo 000 3 To, oo
la bovy @ 20 |vnit 20019009 | 80000 [Yo,0v0

2
Van éble olH @ 20 lonit+ ©01e00 | 80,000 | U, 000
Eixed olH [oerees [oorow 196566
Divéck Vamable &xponge @ Slunit 20 ©02 USooeo 35000
’ %
)
Selling {xpense %‘;b
Fixed —Io7/ C’\ lo, 00
g{;&' ! © lo o0 6,000
Nénable — qov. Q/Q? Qo000 glooo §3ov0
Distnhbohon EXxpend Q
Fixed — W7 [o, 00 lo ;000 [0/,000
\/Gh'ab\c. - 8o Uo,ooo 3‘°°§ 281000
Adminhrahsn  EXpEnR Se;000L 201000 So, 000
Lt 29,000 Y2, 000 9,2¢,000
(.(35" })f’\ UnH- 12 S/ 1-
— v : .
" 126- 88 unit | 13228 [unj}




AL

FWC'UC‘HO(\

Budget unit wise

Vostculoy |®1000 Qooo —1o0D
Makn a2 @ u&|unit UBo,000 Y32 oov 2 36 000
, 2 Y0 ,000 216,000 (68,000
la bovy @ leum‘\'
. 2 00,000 [ &o 000 lo, 000
Vanéble olH @ sfunit
=ixed olH | 20,000 | 20,000 |20 ,000
. 6 o 6o 2 8060
Divick Vawable &xponge @‘(Ilm'l" ({/%o. LoV 3
. |
Selling (xpense \}?\
. _ @) |2000 | 2000 |2 000
{—uxe.d — [0/ ?{;&w
Nénable — qov. QQ/Q? [0 8 000 91 200 15 € 60
| stnboh EXpende
Dls hbn. . ey Looo0 Boo o Q600
P'xe— 8 . 22 OO0D 2.8 800 2 LlO
Vah'ab\e. — 8o/ V)
UO,o o L{
Admintrahsn  EXpEniR . © ©00u Uo oo
T o+ -
'l' 8DIQBO III—’DIODO q EDIDDD
Cosk })e\ uni + \
_ 128 [unit 120 |omt 135'7;/(,,,,4




# Flexible Budget

(v v Tenbt)

ACLO‘(diﬂ% to CIM®A , London , Flexible Budget

Cha nge

Fovmat

Ta)

GCCOYdan(c with the

level 0‘( G chvity

IS & DBudget Which

aC+voHy Q’HG.I.nQd-

To/. @O Qo/. &9 loe/Z &
7900 vniY Fooo unit loooo enit
@) Vawvable Cost Q,%
cg‘b
@ Fixed Cost — Fiyed C’\L&‘
A
QY
Q/‘o
© Semi Vovuble (oit_ Q
FI.XQ.A -
Vanable —
Totel XXX ke ¥ XXX

'S

design

+o



Pending Quahon
(o h Bu C\j et

() Mvibrabon ){‘X ){ ){\3/@(

&) Vrachcal problem = X )< )<

@ Sca nnexr oy
Full Scenner Pcndin)



%S

Flevible Buclget

Payhcvlaxs To /. o7/ Qo 7
A Vdnoble olH
— ‘ab \D 500D l'z o X > ) |3 '5'00
Tndive ¢t ouvy
23500 L(OOO USoo
Stoves include §have
B- Semi Vawable olH é 6 §ooo
= 000 ©obo
Powey — Fixed (3e7) 12 256 IYoo0 I5 156
Vaviable (707) S
q;bQ/ | 2 0o | 200 |2~0
Repaiy — Fux::._d (g-/? O\y —o00 Boo 9o0
Vanable (o) X
< | &
£ Fixed olH
— QQ/ If oo0 Il o6 0 [l © 00
Debyu|a+\bﬂ 2000 3o0 3
Owo 0
Tnsuvanee
|01000 lo 000 L),L’Ob
Salavy
“Totad OlH  (os+ -
58,150 62,000 65 858
o ' Hou
6 Direct labouy ! o€, Soo l2Udo0b | 39,500
6|H fe covery Rate d-5359 65 o-U7zo




Fleyible Buclget

[Looo vnit

JUovo ¢nit

0 | 2000 unif Vanan ce
ayhcvluvs
yheuEy (Budget) O | (rlevibloyg| B ®| (2-2D
Divect Matenal Y gooo 26000 2 @eee Booo (F)
YUYooo 9800 LXqooo lboo A
Divec+ laboor
Q/‘b
400 “1o00 72006 2o0 A
Varable ofH e
O\/
o _
— . RMooo Yooo Y500 Soo A
-ixed o |4 A
Q
“Totd producksn (og+t
&2 000 95000 A3 oo /300/—7




\E

rwduchon Bucdget
Payhcvlaxs &0/ &oy. loo /.
F?oo uniﬂ Fq\m Uni{—J B oo urv'ri'._)
Materi ok @ los|onit 30, VOV Uo, 000 50, 660
b @ Uslunit |2o o © (b ooo <o 06D
abouvy :
owv O Uoo Sood
Expense @ lofonmit ’ o ”
Q/‘b
Fachoyy Expense I Fxed - Yo7 ‘79% /6 o0 [éooe [€oco
Vanable - 627 A 22U o60p 32 000 Uo,000
(8‘{’“
Adminiskuhon  &pease - Fixed ~ 6{?’ | & ovo | o oo |00
Vanable = Uo7.
12000 (8 000 >
blbﬁb
|
’IS/DDO “’42!000 1641055




o

Fleyible Bucget

6o/ 8o/ [ov /.
Vayhevlavs ©
Fixed Cost Qlo,000 Qo000 Qo000
M9t Salary (Wo ;000 [Wo ;000 (Wo, 000
Lent & Toxes 111 5, oLD 111 5, ovD 171 5,900
Dep on Machinevy 2 22,500 2 22,600 22,600
Sundvy ofkce Expense
Semi Vanable (ot €2 500 c8,11So a1, 81s
Plant £ Machinevy QV"@D 212,250 28\ 625
Indivect labooy ?@ Soo 74,156 83,315
Salesrmn Salavy P ssocos T1_Soo 1Y,1%0
- &
Vanable Cost QQ/ 7 20,000 9 60,0600 200,600
+eh ol N
Ma 7 &8, 000 (0, 2,090 12) 85, 500
labouy
. ' |:|u‘bbb (52000 l‘(b,bOO
Solesmen (ommissisy
_IO*I'Q..Q ( DS+
) 2 27,471,000 |33,15,756  [39,32, 125
T ) (Z\H,Doo> 2U,2 5,4 3181375
Sal e 25 Se60 | 3y, 00,000 2, 50,500 -




_—

\

Fleyible Buclget

Yayhcevlaxs 6o/ T9o/. Qo /.
Eixed Gst
Salary 501900 So| 900 S0, 900
Rent £ Tores Yo 000 Yo, 000 Yo, 000
o 60, o000 60, 000 60, 000
Deprecahsn 10,000 2o, 000 7o) 000
A dministrahon  Expenae
Sem) — Vanable Cost
oo vvo |, 19000 |, 15 000
Repaiv qgf:}
Thdived labovy f) ©1©00 16 Sood 1772, 500
others \&"Q\/ Fo,o00 qq o8® lo3 Soo
Vanable Cost Qﬁé‘?‘ 24
— 0,000
Maﬂnd QQ/ , 280,009 360,000
3%,Q§° 3 g
Habooy o 00s Y So,000
Othev U&8oyp
S€ooo 72000
Totad Coit liM800s [12, 80,004 l
L{|q3[bbs
<+) P\o-p-,‘}' ((4 80\>§> ZO,QQb 71690




Fleyible Buclget

Yayhevlaxs

8o/

loo/.

onit
Raww Material @ &bloni+t

Divect labosoy @ Soluvnit

Divect- Expense (@ I5|vnd

o)
Factovy olH q;:'?((/
e
|:|°X€.C\ - Se/. — ASevvo \&"O\/
Vaxrfable - So v — lSo\soQ?g{ﬁ
<§</
Adm- o|H
Fixed _ Ue/. _ 2Uses (si/)

Vanable = Co/. — Désos (90'/.3

Bwvoo vnit

lo ;000 um +

€ Yo ,000 &8s 0,000

Uov ,s60 S00,6bD

l'ZO'ooo ‘ IS',OOD

LSooDd 2cLO L

Uo o060 So,o0d

PA'EYYS 2Yybob

57, 6

> T So0 7260
IB[Oé/ébb I;,gélbog




5

S+atemen+ a'{ profit

proj7osal vrf Sale monagey

m—

—_—

Statemeant ae Pt +

— 3
S : —
Sofe ©0, 000 Sole (C)oo,uoo +|o-/.> +q-/.] 5,712,000
(ess - Vanable Cost
D M 2 5o,000 less - Varable Gt
D L | 00,000 D-M - (;250,000 ﬂ-lo/.)—;)x <°?67,500>
vanable ol|H Yo,000 ('3' Yo, 000) é??’L - (,°°'°°° ‘1"0'/) -7. qo_’l 8°°_>
<,
Contrbu+on I, lo,000 O\?\/m’cble ol - (Uoooo +lo'/-) -7 <u31|2°_>
) - 4 3
(- Fixed (ot (Bat- Pg) (60100 Contn boton | 51, 580
. : ] 2
Prof + [\.{L x 157 56,000 (=) Fiwed Cosk (60,000 —27] <’55’.80‘o>

——

?y“_ﬂ,-[- [A’bow 23 '/.]

PN-'H‘} - QZ,ng 4>( oo =@




Qe

(q) Statement showing  Quaterly

and dnnual Pu¥chax 0‘( Raw M aten ol oYy

Locght £ Value

6-1 & -2 G -3 o
-y
orkine D Total
vking Day ¢S5 6o 55 Go
Produchon Cin vnit) € 500 ¢€eo €éoo 6300 Q6000
(65 x100) (6o XINp) (5S X 120) (Cox [65)
Raw Matenek Qequired | 3000 kg (2200 l<g |13 200 Fj | 2660 kg 5200 I
[deoc-l'fhn X QIC?IU\'\H’) .
| o,
@) Clbsmj stoclc u—( R ™M C:;((’q} v 2
o e
o
S, OPen)r\J Stode o-{ R.- ™ é?? @bOb kﬁ)
Q
(9ua-khly Purdnos o—f Raw Mattnoel 5000 ICg 250 so kg | 0,050 169 _ 56,000 K9
Budgete { ne¢
9 prce | I'o S - 12 _
Valuve R ™

52,500




(&)

Statement  sho wing

C'°Sm3 Cfoad'ﬂ\y Stoclc b)/ mg'.ghi- £ Value

Stove ledger (FIFO)

0 Receip+ IsSsve Ralance stock
1 ¢
vate Oy Rate Amount A+y Raie PRmount O+y Rate Amount
OPening i2alance Yooo | Yooo
Q-1 | 5 00 ‘ [So00 Yo oo ' Uooo Eooo \ §000
qOOOA 2 I Joo0
q;‘.?
Q& - 250c0u | I'es 26,250 6%9% | So0d 11800 | |05 18,690
¢Q DOO \'QS
Q-2 [®000 - 12 1,2 So 13 200 |-os 13, 8€o Wéovo -6 5 U&30
'0,005 |- 125 12 So
@_L‘ — — — Yboo |65 ud 39 2600 |-128] 22 So
Looo - 125 Qooo




H# Cash Bucdget

—

@ P Gah Budgek 15 dn eshmabon  of e Can Flow of a Business
SP?C‘.P\C Peﬁbd a‘f -Hme

Oovey

_-——

@ This Cevld be for a ueek\y) monthly / QUakxly oY  annuval Budﬂg'l'.

@ This Budget+ s Lsed o A ssess coheq-l-hevq, +He enbty has
+o (onhnue Operahnyg over the given tfime ?*%ume-
0\/
@ The Cuh Budget proudes & Company @?,m info Hc [@h need] and help +o
determine  an eﬁ%m— allocation of &h

Hi3h|i3h+ pont

Sufhcient Cah

@ Sothcient Caah  fo opera&ng a Business

\ | @  Need o‘[ (aah in Businep

= d
Cbh FI Specific peno | |
e e 7 dme | @ Elhcient Bioiabun of Gib

Tn{ll oW

A



FORMAT OF CASH BUDGET

VGtﬁCU'C“ AP"" Mav June

0P€m'n3 Canh Balance (A) X > * XX AL X > %

Add - pece.ip-l- CB_) XXX X A A M A
To +al. (A.tr3> (b((/%)(Xx ¥ XX X X ¥

N
O
(ess - FPayment s Qg?‘ﬁ” <"*"> (xxx) (Yx—x)
<
<§</

XY XX X' X X % X X X X

Clogiha (b Balance




\2

Caah Budget ending 30 June

Dividend perd on P"Qf' [2Lx 57:] B

703 i culax April May June
opening Cah & Bank Balance €000 2950 3000
Add - Receipt
Cash Sole [6o0 | loo 1800
Advance Received on sale a-f ve hicle - - Jooo
Dividend  sn investment looo
Cash Gollect Hm Debtor (Ln-D Q/@/°‘5° 13,950 14,8506
TOTHL%E?;o, 650 19 600 29,6 So
Less - Paymeats 0\/
Materia® (wn-2) Q%{;&" (96 00) (qoow) <Q1°o>
Laga  (wn-3) & (2150) Gsesy | (aowy
overhead C(LH-u) (I‘(So) L2‘°°) (2250>
Plant € Ma chinery (Dooo> C2<>00> <L°o°)

C,osiha (eh Badance 3295)




WwN-| C‘f-‘h Collechon ‘fw‘nr\ Pebtoy

Month | Credit Sate Feb M avch Al | may | 5 e

(V)
Feb 12,600 - §3200 €300 -
Mavch 12,500 — - €150 150
Abn | I, VoD - - — 200 1209
Mmay 15, 300 - - —_ - 16 s

O

June [¢, 200 w - - — - %)

_ <
Total / — - — [3,0S0 |3,QS? U8 Sa
S - —
. X~

WAl - 2. hAaateneld é?.
Month Matenel | Feb Mavrch Abnl | rQQ:y | T une )
Feb déo 0 - - 800
A" — —
Maych Qoovo _ Yoo
Rb | 9loo - — _
T G2
Ma y 0,000 _ _ S0
June lo) Yoo — — — _ _ /
Tokax ~ | T6oo I To00 | q200 |~




WN2 Wwoa9<es

Month | wase | Feb Mo¥Ch Apr| Moy Toune
Ceb 3060 | 250 1150
MGy jooo 2250 1=e
Ay 2200 KUV 0 QRO O
May 3600 2o Hoo
Jone | Yooo 3000
oV?~
Ovehead ﬁ;‘}:
| S
LA - Yy Menth Wa9y Feb M""'%Q/ Apr| May June
seb 1700 850 8So
mar | 1900 Use 150
Abvi | Vb S o 60 o 1DV
May 2L00 oo oo
June | 230p AR
\.To'i-qu — - — (450 loo 2150




\

Cauh Budget ending 30 June

oy h cular Auqg Se p+ oct
OPen'm3 Balance 25000 HC(‘ S 00 (65,750)
Add - Receipts
Collecten ‘from Debtorx | 86,000 | o, 000 I\.H' 000
ToteQ 2,11 000 | 49,500 15, 2%0
less — pdy:werﬂ's
Porchose .Cg(’%q 10 <D 43, 000) qu '© o°>
wmee%_/ O\?fo (IlOOu) 6200°> QgDQB
Mar\H'l &xpensR Qg{;&"' C'.B 500) Q‘3'1 So &(,(-1 5'°>
<
o4 ce txp QQ/ Goao} (I‘Soo) kzbbg
§'ell.'n1 E‘yp" (Q om:) ngs (“00k§
qq: 500 (6'5,7';o> (/% §00>




§Canncv KQvecthons
X ed = Seérmi Varnabhle :
Cost Cost vanable
f Cost
Lan+ 29,000 2 2000 - [lug,ooo - ‘3o,ooox3_>_l
Cost 'qg’ooo L | SYyovo
T ] = (45,000 - Qo000
|7N' Un”‘
Cost u-832 BREX = [ 55009
)
. o &
-I"" ) S Y?m- Va'no.ble (OC-} o 5'5000 U“;t_
O -
N~ _
Varable Cost+ ber umt = Change in (ot Q?' Von able Gt C’:‘Sbuoxﬂ - 65 svo
Chonge invalt O (+) Fixed Cogr = sSeee
3 Jooo R C M Cost [ 0,500
3006 —




Z
&

(’alcU(ah’nj (abosy & Materia Cost A+ o @pacity leyel
— ' eve

T ——

Sale = Total (vt + prodit

Sale = Matemad + lab;our + \dnable

P FET1 Sem Fxed &p + Prockit

|5 lalh = 64 Ferial )
asen + labouy + USovow + 300,500 +Cg1,5°°.+ (lo'/ «r-‘ ISI/>

Q}Q} | So,000
s L = Qvuxi' -Habsmr) + 6 93,000 0\}?‘

Mat £ (ohowy —< gsT,060 x oo < 8614,(47)
Ces+ s




@

S.'akmen-} Show'lnj d'.ﬂe\'?n‘ﬁax C°=\‘\" alﬂd\\/.fi.s

—

At 9o/ Capau+ty At los”/. Capacily
|2 S00 uni ¥+ |Sovw vnr+
Mat & leboor Cost go1,000 &,%6, 663
Vanable &Xxpecans U5, 000 49, Soo
Fixeedd &xpense 300,500 300, 600
<
_ &
Semi - FAxed &xp Q7, Soo IOO.b\ogg
O
B
“Total Cost 13, S50, 000 r ’%%7( 26 +
O
A —
O Pillventiad Gat = 14,47, 26F — 1355 00

If Le mireoe 1560

vait drom I%Scwm\? (CT‘[, 261)

@ P it Gost = Q7 2¢%  _ &u.g@
[So0o :

@@ A+ +his Pnce ur 1-'6‘4-8\(,0“"1'

+heye 1s No  Addiheona® Evenue

@ Any price dbove Hhe Cu-gu’vm'-\'
May be ACept+

(D T+ is csnume Hhok thee 1S

K pov + Chavges .

No



% Staterment sholing

Expendivure Budget
20 /9%0unit+ |Sovo uni} \ 18v00 vni4
Disect Matenal @ So [01 094 000 159 900 Foo, 000
Diveck labouy @ 20 toereee 001000 3 ¢ei000
Diveck Expence @ ¢ [ 20,000 Qo, 000 [o &, 000
Vavnable olRr @ 1S 309,000 225,000 270,060
selling €xpense o)
. | g%
Sixed (Zo/) ?g; €o,°00 6o,000 So, 000
. : N/
Vanable (8°/-> \&5»’ 2 Yo, 000 | o ,000 216 o006
_ : \'e
I"'dC‘,’bYY &#m (Pl&9d> QQQQ IL(DIDQO ,‘(0:060 lQ0,00D
. = . b
‘q.dmm. EXPC N 5R Cl"l/xed> ®1000 %01060 80,000
Distrbuhon Expene
Fxed (15'/.) 36 0o €00 36000
Vaneble (857) 1 204 000 / 153000 183 &
1 O%0
2'5:80,006 { Z,Qllu 5 L T
190% 2'3’ 531600

L ——




u i 4
0; Flexible Budge
fowl—iaulaus 91— 80‘/. (apdci}\l A.\_ qQ./. @.Pau'iy
\Vaviable o|lH A
Tndirect la bosr 2000 13 Soo
Uovod
S-l'OYQJ & SPOYU (‘500
Semni Vanable olH
[Fosey Fixed — 327 Goov 6000
Vanable - 1oy o (4000 S, 1So
%
Repair & Maint & xed — 607 ?:g; /200 200
Varnable = U7/ O\/ ooy
t{;&* Qoo
Fixed o(H Q?
QQ/ HD\)Q [
'Deb- OV
_ 3oes 3
1 nstroance oo
Salovy 16000 (6,000
Toteld (ost | 26600
) 4 85,850
Divec+ labvu, Hooy (g) |2UYo00 139 560
Ollr-l @PCO\IH\/ ﬂa-k (A/B> | O- S/ I-Io(,y | 0'('(720I Hv




&

(0\) Sale BUd<33+ fov w22

A [N
Sate 6ty (2020 lorese | Uooo
G[-) in sae oty (7)) 2s/
Expected Sale Oty Sooo Sooo
fov Qo022 (g)
(X) Sale pn ce ("lew>(0> 206 Yo
Sale AXB)
( 2 \Mo,000 <2 00,900

@) Yroduchon Budjci- Pov Q022

Paxhculay A =3
Expected Sale Sooo Sooo
(+) Desive closing sdocl v'f <700 oo
£ G
‘0.100 6'0
& )
)
N3
~) %ﬁpnu\,’ Sto ¢ < a-( FqG (Iooo) <Q300>
Q‘{’“
(é(/
Q S
Um¥ In Hand 9100 3800
('*') fos+ produchsn ﬁd'ovﬁm @5/) 300 (’5/) 200
Uni b
nt 4o bhe prduce H 10,0504 Yoo




9,

Ma+na? Usage Budget

/Mat - X

\

Mad - Y )

|7NJUC+ A (\0,000 unii‘)

Product B (l&cm» vaif)

Md"‘ U.Sd.ge/ Mat+ n
Hand

) Matenal Wastage

Martmel +o be
e Guired [vssqe

—

1900 o vert

lo, 800 unit

|5 200 vait §u&o unit
34y, wod 17,280
(5'/) |18 00 (U'/) 120 ‘E
é@ﬁ»
3&8o000 18 oog 3

@) Matnel purchax Rudget

|

M a+en al PLrc R anc Gm} D
()() Mattnal  prce

Mauttned PUYchou (Am-})
‘

X ¥
Matenael fequived 36000 18 060
(+) Desive Cls «f R-™ |6 000 Uoou
SQ o060 R2 0O

&
0{/ o|s u-f R- ™ <||:zs>o> (,“9

({0'720 ?olgéb
33 |unit 11 | unit
134, 37¢ 22396




(@) Man powev Budg et

7a+h colov A 12 To +a X
F}odvc-l-ion in vni T lo o060 uni + Usod vt + -
Depavtment P (6 000 I1R¥ 3200 Hr |, 200 MYy
Deportment & Sooo Hr 2200 Hr (1 200 HY
— CO‘/{/@J
)
be
O\/
Ny
S
%’\_L f,f-f‘ic_ieluy 0‘( (abouv QQ/
A R 1
Dept P 2571 - 6 Hv 0-& Hv
Dept & 25U71 0- & Uy 0§ Hy

Hovy (Woslkeer by bOne wWovker

T?'I'O& Hoov _ (5& X & X 8""00\']
N dyea\'
= CQWQ(\ HQU(]
lOS'I- Hovy = IRUHwoYy X Y
= EQQQ Hs oy )

INle+ Hoor W ovke rd - (QL{QG— L{q6>Huw
by a labouy

Deptt -7 = 1q, 200 Hr 9.6 |6 workey
Q 0DO
Dbt & = Mzeobr o 56 @ guek




(.:D Divect labour Cost+ Budget

Deptt - P Dept O
VNJ“CJ' [a (6 00 Hr &ooo My
VNJUCJ- 2 2 200 Hr 22 o0 Hy
5 1ol Houv |94 200 Hr 1, 200 Hy Q/"}? |
%‘79
&) Rate IH? (New} l‘3l Hy ‘-_B-C(ll{}’?‘~
QY
&
. vv
Direct labour Cost QQ‘Q(,O (43( § 8o




Concept G‘f C-‘e%(ienc\/

At loo. 6{7’0’(.(:10\/

lumi+ = S Hour
(' At TS/ cfficieney
Asar cﬁQ{ciemy e duce ho ~hi har doh skkaq
ma‘rlab luni+ Ko Banane ma' Ab Jayada
+Hime ’G-gegq
I Unl.i- SHDUL
7S /-

W‘— {‘GHDUY

(D) At

125 7. ef'f’icim\y

Aaar cf#{ciency Thcreame ho ~xhi

ha

|Un.l+ Ko Binane ma?

m«gf&'b
M
?g’?-l-—\me ’d-jegq
O\/
‘i’\“&w loaid = O Heov
’ 1257,

@n”‘ = UHouj

Joh
Ab

Skaq

|<am



-y June U atempt

&
Qé C> U) deuch'on BUdﬂC"‘
7av Hicvlay Jan Feb Mavch ApxI
Sctimuted Sale 5000 §ooco Too o0 TSoo
@) Desive C[s of F G (25'/""? 500 17 50 18715 L0006
/\lc,)d' Month SO-'Q> 0*;@
o
- K SIN
6 Soo \&&)77‘:0 AJ¥ 1 5 d Swo
({/‘{’“
&

(=) o’aem'nj Stocle o-f F G

Uni+ +o < Pwduce

(\‘139)

112 S




96 (UO (“.) Madenoel pPuUrchox Pudget

7ayHcvlay Jdan Feb Mavch
Eshmated Raw Platesad (PedxD| 4 (oo |2 500 14, 250
&) Desive C|s o'f R-M
(307 of Next month prodschion 2759 U275 Usi1s
)
(;OY/
U350 {?@17‘15 18,85
F)\/
. Ny
("’) Obfﬂlﬂj Stocle o_f R ?v
ézé% (375o> <q2.75>
Ma+- Torcham | 1), Iso 3025 U, 550




Pec Xo23

L ——
@—g—/__g_——b) Maten oL ﬂequiremen-&- Budsci-
roduchon 1Bu dget o
ns
7avhculay PR+ CD + Tar hiculo¥ A (£ C D
g,S'Hma"'Cd Sale 60 200
(-}) Des i Cfcs'mj stock 5 So ?)'oduci- AG+ uy || - -
0.(’ (=
Q/‘b
v&du(‘f‘ CD+ |o S lo &
11"’\/
§ 5 2680 \&..“)
Q‘?‘
(<f</
Q

(- O/7<’h'm7 stocle °'f
- Q

Oh+ o he PWC’U(@




Motena® purchame  3udget

Jaxh culars A % - o \\
Mt n aX € quires Uu [ los lo S
Qj—) DesSive (.l% o‘( R M 20 Uo / Qoo / 20
&Y S / L(OS 30 B -
R @%é
& 0(: 0’{ |5 IOO\,‘?” 2o 2506
| & J
| / &
Matrnek puvchan “4q /<§</<4/ 265 55
()() Ynce I'*bn '
Soo Uoo 166 20 O
mMat- Puvchox  Cost 2U s ) o _ l
[ Y Soo | 6 Y00 / 20 Soo / o0 o 5@2 uoﬂ



ec13 _
pec == Cash  Budger for the peaod of 3Zmonth ending 2\ Mav 2oa
B2
= Yaxt culavs Jan -2y Feb-2ay Mavch -2y
O pehing Balunce r{ Caah | 25,000 2 8o, oov 6, a9, ulo
Add .- [Reccipts
Cmh sale Con-1) aguUo 26,160 | Uo, 680
Cash Collect from Debtoy (Lal-32) Y3530 Uo7, 1S0o U TolUbo
To+al Receipt ) €, 13,000 q, 13,910 |2 lo1 S50
(ess - Vaymen+3_ ‘bé(/
D - Maienal O\?” (750o0> (65’000) (Qo,ooo)
D lakouy Qs{;&" (35000) &30, 0d0 ) LUSooo)
Fachory  Expense (35000) (U2 5es) (3750d)
Acdlm.  €xpense (5-‘5°°°) (69°0e> (B30 oe)

GYd','uH'\/ ( Oenevolent Fund
Em1 Hyv Bonl (oan




(wINEalculabng  Totek Sad< . Amvunt
— .

Pavh coloy ok Nov Dec | Jan Feh M v ch
Lubwncont oil
Kol Kata Qo000 lo&, 000 A9 o00n Q3 00co |30, 200 |Ug Bo0
Ppelhi |o & ooo | RQ 60 I\8/800 I, I\, 600 | 20, Qoo 139 S oo
Chenmi 8looo q1 200 Squ loo g3 100 20,900 | 30, o0
7o
ng
. Y
G?‘Ca&( OQ_ 0\/?
S¢, 250 €1 Sés 61,815 | 57,750 | €9,360 [ g2 Yoo
Ko | Ika+tq Q:?“
Delhi 1500 | PSS [ auese | €93se | Grues | ¢ 4oo
C'hfn'\-“; 1S ooo ds, ocoo $2,5
’ o
I c o 17000 l oo [oy 130, Qen
To +al Sale -
11 S,
q | 1950 ;13,3060 5; 25,525 l{QZlS'Sb 633,800 T163,Yp0




wh-E Collechon ‘me Debtoy

=
Dec Jan - b ’ Nnovch
AN oV 229,320 | 29,320 /
Dec — 21lo,2Il0 2lo,210
Jon — — |96 quo 196 9YDd
£ b — - B 25 3,520
o)
659((/
X
- X y3zasz
Q?v SlYoT(Se [ UBO UGS
S B







Cayh BUdgeA'- -{—u\' the penod O’f 3Amontn endinj 2\ May Qo2

Yo b culavs Abnl- 2y May - 24 June 24
OPC’h{n7 Cooh € Bonlc (Galance X 1o, ©00 (46, 82Y 13,0 65
Add - Receipt
|68, 06€4q | S50, 370 Q2Ul 206
Caah Sole (wN-D
Carh Collect Pom Deblor Cun-2) 90 5,9us 6/ 7 42 13136, Yqo
To +al 13, Uy, oly Q1Y 613 15, Qo1 4]
less . fayments C;;Q/oj
— & Ug7, 56¢ 36252\ 276 €66
Dive ck Matenal (uN'V) \&VO’?‘ ( ) ( > ( ° -)
Diveed labovy (uN-‘O (égg{ﬁ (2\*3'7839 (\5" 2"'> ('35'339
Q .
‘ab) H - S
Vanable oM (wiN D) <65, 8“9 ((nﬂ_() ('58.739
Fixed (o st (5‘01__ —Zi]
| 2 ((4001 °°°> (Yos, °°°> (u 50, 560)
CIOsiIr' Beda }
7 dance U6, 82U /31065 726(026




) H T
(L__)—_/;—_\I:_I. Calcula n9 ota Sal= lalve
Jan £eb Mavch Al | May June
Produ cd+ X
Eas+ d\ision I4q Soo RIQUSo RqQ2aso QAUYq9315 | 39Y4od | QRA992 S0
NoxHh Eaxt+ divisien Q6 1 So REJINSo | 265750 50800 | Q09 060 | 23 55,3060
é:ﬁ’
¥
Product V. Q\’
%.‘
Eas+ d\ision |81 @20 @ég; 500 | 31y ooo |87 000 | (68250 | 29Q 200
Nox+h Eat divisisn 125 |So 225250 | 3|5 350 [S3 170 [ 13550 | 252,280
7[ SZ,QOD ’DIO7|350 l3;bu|35b 8“0,3”5 -lc5||350 llbélOBD




Q}/I\_(_'_f- (ouh Collect Aom Deblov

/

a—

fart cvlov Movch Apr | May Tune
Mar ch 325,04y Tou, 262 - —
Abr | = 201,683 424,919 -
Mav - B | S0 uuy 3%0,962
Q/‘b
June [§87. vealized o fev ?i;;b
d-cducHr\’ 2 Gmm;“f“"] O\/ qus, 28
) |
Q(OQ? qo5,94s | {17,423 { ;3,%‘((707
WON-3 1
Plv Rahs = Uo 7
, Sule — Vanable Contr boton
Cog+
PlV Raho = Con x o6 —




Calecvlaton V.C Raho

————
Sa'QQ. = V-C —+ ‘7,\/ Raho
Raho Rato
loo /. = V< + Uo 7.
Rato
V.-C Ra+o = loo — Yo/

—

boi]’ c‘r Safle

Cos t+

Vanable
ﬁa‘h'o

Moy Abril May , June
Sale I3 S\U 350 8uo,3us 151 850 ! [2e¢, 030
Vanuble Cort
(o7 ,»(Sa.QeJ 812, 6lo SolU, 0% Usl, o 123,¢18
. . o/, U3 —_
D Marene (607 V) s8¢ [ BoRiB2ay | 5 0,¢4¢ U3y qi
. . Q 3 —
|
vanable olw (io7 VY 26 So Uz Us, i }
(}y“ / { 72(362. \
s
0’_________'__5 _l—vea{-me?ﬁv"f Vonoble ofH
24
Q
Moy Abnl 1 May TJune |
M ay q0|‘3| (40:630 — —_—
Abw | - 25,211 25, 219 -
M4y - - 22 55¢ 2y, 5§55
June - - — 3¢, 181
— €5,8Uu] Y, 1¢6 58,73 TL




